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In this study, I tried to reveal the marketing means taken by local financial institutions for their retail business,
which is their main revenue-generating source, and the management strategies under which the above marketing
means are considered and selected, addressing the current time of financial crisis, which does not show any sign
of recovery, by using the factor analysis within the analytical framework used for surveying the credit union by
Miyamura and Sumitani in November 2001.

In that previous study conducted to the credit union by Miyamura and Sumitani, they could extract eight
marketing strategies using the factor analysis, and also by applying the regression analysis, they could indicate
that there are following three critical strategies: a strategy effective for improving the amount of deposit, a
strategy effective for improving the amount of personal loans and a strategy effective for improving the strategic
banking profit.

On the basis of the issues identified in the above previous research, I have decided to focus on 58 regional
banks and to take up such eight performance variables as are linked directly to the retail marketing, only after
taking into account the fact that local financial institutions are experiencing changes in their revenue
environment and also the fact that they are still in a special management condition of recovering from the
financial crisis.

From this study, I could obtain the following results.

(1) Regional banks are making decisions, using their pivotal five strategies in selecting among the 19

marketing means that [ have taken up in this study.

(2) The non-counter selling strategy may serve negatively for the yearly increase of the revenue from the

transaction category.

(3) The net-profit strategy may serve positively for the yearly fund profit increase.

(4) The sales activity strategy may serve positively for the yearly lending increase and yearly consumer loan

balance increase.

(5) The customer retention strategy may serve positively for the yearly loan increase for small-size and

medium-size companies.

(6) I could not find any strategy which affects the yearly loan interest increase.

(7) The loan volume expansion strategy may serve positively for the yearly deposit interest increase.



