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What relationship between a principal and teachers in a public school
should be has been a controversial theme. One maintains that since the
principal has control over the school comprehensively, he or she can order
teachers to share the school’s services including classroom teachings. The
other claims that as it is the staff meeting where the school’'s services ex-
cluding classroom teachings should be discussed to share by all staff, the
principal’s role is to participate there, give advices to teachers, take the
leadership of the discussion and assume the responsibility of the decisions
toward the outside.

Taking into account the above controversy, this article aims to pursue
a better relationship between school principals and classroom teachers through
examining the historical development of that relationship at the modern pub-
lic school in Japan.

After the consideration, | recommend that in order to create a harmo-
nious internal system of school management, roles and functions of the in-
ternal organs —— a principal, a vice-principal, a staff meeting, head teach-

ers, and the like should be reconsidered and restructured from the view

point of achieving the humanized education.



